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Approve Final 2026 Budget and Rates 
  

   
 

 

 
 

RECOMMENDATION: 
The General Manager respectfully requests the Commission approve the 2026 Moorhead Public Service 
Commission’s budgets and rates. The budgets include increases equivalent to an overall 2.0 percent for 
electric rates and a 5.5 percent overall increase in water rates.  
 
BACKGROUND: 
Moorhead Public Service 2025 Budget and Rates 
The Commission’s Budget Working Group, the Commission, and Moorhead Public Service (MPS) staff 
have reviewed and updated MPS’ proposed 2026 budget and rates in order to present these final 
recommendations. Capital projects, operating budgets, and transfers to the City of Moorhead (City) have 
been reviewed during the budget compilation process to minimize MPS’ 2026 rate increases. 
 
Electric Division 
The 2026 proposed budget includes the following:  

• An overall 2.0 percent increase in electric rates was included in the preliminary 2026 budget. No 
material changes have occurred after the preliminary budget that would require modifying the 
proposed rate increase. 

• 2026 electric operating revenue is projected to total $45.3 million, which includes $2.1 million in 
Transmission Cost Reimbursement that will offset MPS’ transmission charges.   

• Total 2026 purchased power and transmission costs are projected at $20.7 million, or $521,000 
above 2025 projections.   

  

 
 

• The proposed 2026 Electric Division budget includes $9.8 million in transfer payments to the City. 
This represents a 1.75 percent increase over 2025 projected transfer payments: 

 

 
 

• Capital projects totaling $7.8 million are included in the Electric Division’s proposed 2026 budget. 
The initial costs for the capital projects will be funded from operations, and $1.53 million will be 
financed through bond proceeds received as part of a future bond issuance in 2026 or 2027. 

 

2025 2026
Power and Transmission Projection Proposed Budget

WAPA Power $6,633,000 $6,844,000 
MRES Power 11,199,000 11,393,000
SPP Transmission 2,315,000 2,431,000
TOTAL $20,147,000 $20,668,000 
2026 Budget Increase (Decrease) Over 2025 Projection = $521,000 

% Increase (Decrease) Over 2025 Projection = 2.59%

2025 2026
Electric City Transfers Projection Proposed Budget

General Fund $7,600,000 $7,725,000 
Economic Development 50,000 50,000
Capital Improvement 2,030,227 2,074,716
TOTAL $9,680,227 $9,849,716 
2026 Budget Increase (Decrease) Over 2025 Projection = $169,489 

% Increase (Decrease) Over 2025 Projection = 1.75%
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• Electric reserves are projected to be $35.75 million, or 337 days of cash, by the end of 2026. This 
will include approximately $1.25 million to complete the multi-year Advanced Metering 
Infrastructure (AMI) Project, which aims to replace all electric and water meters by the end of 
2026. The $13.75 million AMI Project began in 2024. 

 
Water Division 
The 2026 proposed budget includes the following: 

• After discussions with the Commission’s Budget Working Group and based on the 
recommendations from the 2025 Water Rate Study for years 2026 through 2029, which was 
presented to the Commission on October 21, 2025, an overall rate increase of 5.5 percent is 
proposed for 2026. 

• 2026 water operating revenue is projected to be $12.9 million, which is approximately 6.2 percent 
above 2025 projected revenues of $12.1 million. 

• $769,400 in transfer payments to the City are included in the proposed 2026 Water Division budget. 
 

 
 
• Capital projects totaling $4.7 million are included in the Water Division’s proposed 2026 budget.  

The capital projects will be funded through a combination of operating revenues, State of 
Minnesota grants, and final borrowing from the Electric Division to complete the multi-year  
AMI Project, which aims to replace all electric and water meters by the end of 2026. The  
$13.75 million AMI Project began in 2024. 

• Water reserves are projected to be $8.1 million, or 309 days of cash, by the end of 2026.  
 
Total Residential Customer Impact 
The proposed electric and water rate increases will increase an average residential customer’s monthly 
electric and water bill from $148.77 to $153.45⸺an increase of $4.68, or 3.15 percent. 
 
Attached are a customer comment email and MPS’ response letter to the customer, which were provided to 
the Commission via email on November 18, 2025. 
 
KEY ISSUES: 

• After meeting with the Commission’s Budget Working Group and using the recommendations from 
the 2025 Water Rate Study for years 2026 through 2030, the Commission and MPS staff propose 
overall rate increases of 2.0 percent for electric rates and 5.5 percent for water rates to ensure 
current and future financial stability. 

 
FINANCIAL CONSIDERATIONS: 

• An overall 2.0 percent electric rate increase is proposed. 
• An overall 5.5 percent water rate increase is proposed. 

 
       
  

2025 2026
Water City Transfers Projection Proposed Budget

General Fund $604,510 $643,390 
Capital Improvement 126,000 126,000
TOTAL $730,510 $769,390 
2026 Budget Increase (Decrease) Over 2025 Projection = $38,880 

% Increase (Decrease) Over 2025 Projection = 5.32%
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Respectfully submitted, 
 

 
 
 

 
Travis L. Schmidt 
General Manager 

 
Division/Response Person: Mark Moilanen, Administration and Finance Manager. 
 
Attachments:   
Customer Comment Email and MPS’ Response Letter 
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